












The Xerox 1:1 Lab

As a global leader in digital and 
variable colour printing technology, 
we are helping our customers leverage 
the benefi ts of customized marketing 
through the Xerox 1:1 Lab. 
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Client Benefi ts Close-up

The Conference Board of Canada has gained 
signifi cant benefi ts since testing the 1:1 Lab 
marketing solution from Xerox:

•  Overall response rate increased by 
100 percent

•  Achieved 12 percent response rate for 
1:1 Lab piece from hard to reach executive 
clients, versus six percent response rate 
from control piece

•  Brought relevant information and targeted 
offers to time-strapped executives  

•  Protected the integrity of The Conference 
Board of Canada brand by minimizing 
marketing fatigue among Conference 
Board members

 

The Conference Board of 
Canada Project Production 
Price Comparison

The Conference Board of Canada 
1:1 Lab One-time Cost (TVG)

* Price per package is based on  7,400 pieces. 
** Finished piece (8.5" x 5.5") from a trimmed format of 
17" x 10.125" piece folded twice.

*** This costing does not include or take into account creative 
changes, copy changes or any signifi cant changes to the 
program as it was created in the 1:1 Lab. Changes to the 
project would result in an additional cost.

Strategic planning, art direction, design and 
repurposing of existing creative and landing page

Account service and project coordination

Database design and variable application 
development including detailed response tracking 
and reporting of responses from the variable 
database group

Variable programming and document engineering

Total Design and Set-up   $32,000.00

 Cost per
CBOC Control Piece (static) Package*

*Printing (offset) – 1 piece (17" x 10.125")  $0.24 
– 2 sided, bleed on both short edges. Paper 
stock included

**Finishing and Bindery – laser printing, $0.22 
trimming, folding, tabbing and 
mail preparation

Postage $0.37 

Total Production $0.83 

 Cost per
CBOC 1:1 Lab piece (variable) Package*

***Data preparation, processing and set up $0.06

***Variable Print Ready File Processing (VPS) $0.29

*Digital Printing – 1 piece (17" x 10.125")  $0.53 
– variable – 2 sides, bleed on both short 
edges. Paper stock included

**Finishing and Bindery – trimming, folding, $0.10 
tabbing and mail preparation

Postage $0.37 

Total Production $1.25 

1:1 Lab Design and Programming (1 time cost) 
Set-up – Xerox Partner – Terminal Van Gogh Ltd.



For more information, or to schedule an appointment with a Xerox 
Sales Representative, call 1-800-ASK-XEROX, or visit our website, 
www.xerox.com/1to1lab today.
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