












The Xerox 1:1 Lab

As a global leader in digital and 
variable colour printing technology, 
we are helping our customers leverage 
the benefi ts of customized marketing 
through the Xerox 1:1 Lab. 
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Client Benefi ts Close-up

•  Return on investment increased by 25% 
through reduced postage and paper costs

•  Postage costs were 145% less for the 1:1 
test group than the control group 

•  Page count reduction from 112 to 24 pages 
resulted in greatly reduced paper costs

•  Significant savings in warehousing costs and 
in fulfillment costs

•  Collection of highly relevant consumer data 
for use in future campaigns

56% of packages sent to USA
44% of packages sent within Canada.

Printing Price Comparison: 
Xerox 1:1 vs. Traditional Offset

The Results
For Tkach, one of the immediate returns was 
reducing postage costs – the test group’s 
mailing costs were 145% less than those of 
the control group since the cost of mailing the 
1:1 Guide was substantially less than sending 
the two standard guides. For each brochure 
shipped within Canada, the cost of mailing the 
traditional package was $2.45 vs. $1 for the 1:1 
piece. The cost differential of packages sent to 
the U.S. was even more dramatic, with the 1:1 
Guide costing $1.70 per piece versus $5.80 for 
the traditional package. 

Paper costs were also greatly reduced, given 
that the 1:1 Guide had 88 less pages than the 
two standard guides. Additional cost savings 
extend to less warehousing and reduction in 
fulfillment costs.

The sum of the reduced costs saw the 1:1 
Guide generating an increased return on 
investment of 25 percent.

Outside of dollar costs, of significance 
to Tourism BC was the quantity of highly 

relevant consumer data it collected during the 
project that can be used to better target its 
communications efforts in the future.

The new customized 24-page 1:1 Guide 
delivered efficiency and intelligence in a true 
customer relationship management program. 
It brought increased relevancy and accuracy 
to the consumer at a lower cost to Tourism BC. 
The organization had found a better way to 
manage print without compromising results.

“As a direct marketer, for a long time we’ve 
talked about putting a blank piece of paper 
at one end of the machine and out comes 
something that is customized to a particular 
individual’s needs based on the information 
we have about them,” says Davidson. “The 
Xerox 1:1 Lab was exciting opportunity – from 
a direct marketing point of view – to see the 
results of the customized approach.”

In November 2005, Tourism BC and Xerox 
Canada were both awarded gold trophies for 
the BC Escapes program at the annual 
Canadian Marketing Awards gala.

Tourism British Columbia Price Per
Control Pieces Package

Package of 2 full colour guides $2.03 
totaling 112 pages and regional 
information

Gusset envelope 9" X 12"  (4/0) $0.25

Fulfi llment, insertion and  $0.22
lettershop costs

Sub total $2.50

CDN Postage $2.50

US Postage  $5.80

Total Per Package $4.95 $8.30

Tourism British Columbia Price Per
1:1 Lab Guides Package

Record processing by TVG $0.42

1 guide, 24 customized $2.40 
colour pages, trim, folded and 
saddle stitched

Window envelope 6" X 9" (4/0) $0.12

Insertion $0.12

Sub total $3.06

CDN Postage $1.00

US Postage  $1.70

Total Per Package $4.06 $4.76



For more information, or to schedule an appointment with a Xerox 
Sales Representative, call 1-800-ASK-XEROX, or visit our website, 
www.xerox.com/1to1lab today.
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