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Data-Driven 1:1 Communications 
in Action

Personal information on the shareholder for 
identifi cation purposes

The content of the entire letter changes 
according to the shareholder’s profi le and 
particular circumstances, his or her access to 
PD and PW, and whether he or she is a 
union member
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The message and photo change depending 
on the age and sex of the shareholder and 
whether he or she is a union member
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The form changes according to the savings 
option: payroll deduction (PD) or preauthorized 
withdrawals (PW)
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Varies according to the shareholder’s age and 
the time remaining before a retirement at the 
age of 65

The text describes benefi t changes according to 
the shareholder’s access to PD or PW

Growth hypothesis according to age and 
past contributions

The photo refl ects the shareholder’s age and 
union/non-union status

The map changes according to the shareholder’s 
geographic location, indicating the Fund’s investments 
in companies or the jobs created and maintained in 
the region
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