

















Client benefits close-up

Project Production Cost Comparison

STAPLES Business Depot Cost Per STAPLES Business Depot Cost Per
Control Piece Package New 1:1 Lab Piece Package
Data preparation, processing and $0.21
set-up — Variable Print Ready File
Processing (VPS)**
*Printing — Package of 1 letter $0.10 *Digital Printing — Package of 1 letter | $0.30
(8.5"x 11") — 4/0 process. (8.5"x 11") including a 100%
Folded-perf variable coupon
Project management, fulfillment, $0.06 Project management, fulfillment $0.06
insertion and lettershop costs and insertion
Outer envelopes printed 2/0. $0.05 Outer envelopes printed 2/0. $0.05
ref #10. window ref #10. window
Postage media post $0.37 Postage media post $0.37
TOTAL production or future reprint | $0.58 TOTAL production or future reprint | $0.99

*Price per package evaluated on the base of 30,000 pieces
**This costing does not include or take into account creative changes, copy changes or any significant changes to the program as it was created
in the Lab. In the future, changes to the project would result in incremental costs. The Xerox 1:1 Lab

As a global leader in digital and
1:1 Lab One-Time Cost (TVG) variable color printing technology,

we are helping our customers leverage
the benefits of customized marketing

1:1 Lab design and programming (one-time cost) Xerox Partner Terminal Van Gogh (TVG)

Art direction and new design and re-purposing of existing creative $3,750 through the Xerox 1:1 Lab.

Account service and administration of the lab coordination $3,750

Programming original code $3,750 ) ) o
Engineering of document in variable in Exstream software $8,250 EZ?Z;E,slia:(?lenteessstiazp(ff):z—stgj)lEs(iwscllgil?elf:ii:;nt
TOTAL design and set-up $19,500 solution from Xerox:

e Overall coupon redemption rate

Lab Program Results vs. Traditional Campaign increased by 50 percent

e The average amount of customers’
purchases increased by 18 percent versus
the control piece

Coupon Customer Customer

Acquisition Cost* Acquisition Cost** Spending Sales Profit***

13% +2% +18% +23% +37%

e 13 percent lower cost for STAPLES

*Average cost / redeemed coupon .
*Including acquisition cost of customer, printing production and offer value (coupon cost) per redemptlon

**Based on coupon value print cost, item cost (purchased by customer)
o Staples gross profit per transaction increased

by 37 percent



For more information, or to schedule an appointment with a Xerox
Sales Representative, call 1-800-ASK-XEROX, or visit our website,
www.xerox.com/1to1lab today.
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